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OVERVIEW

The Marshall Islands are the last country on the Earth
without a soccer team... until now.

Founded in 2020, the Marshall Islands Soccer
Federation was created to meet the demand for
organised soccer from children and with the aim
of eventually fielding a national team that can
compete internationally.

But who or where are the Marshall Islands?

Spin the globe, you’d be forgiven for missing
them. A tiny dash in the middle of the Pacific
Ocean. Halfway between Hawaii and Australia. It
goes someway to explaining why the global game
of Soccer has taken until the 21st century to reach
its shores.

If you were to search for it, i’m sure you’d think it’s
a tropical paradise. And whilst, yes, it’s naturally
beautiful - not everything is as it seems.

CASE STUDY 2

BACKGROUND



The Marshall Islands are a collection of atolls
(coral reefs) and as such are extremely low-lying.

This nation is the most susceptible to the effects
of climate change. Already prone to volatile
weather and flash flooding, it’s predicted that by
2030 as much as 70% of the nation could be
permanently flooded by rising sea levels - making
them uninhabitable.

The motto - 1.5 to stay alive refers to the change
in global sea temperature. Once this number is
exceeded, then the islands are in extreme danger
to irreversible and permanent damage.

Our task isn’t just to put Marshall Islands on the
map, but to keep them there.

The primary goals of this project was to
simultaneously raise awareness of the challenges
facing the nation and to raise funds that can pay
for the necessary activities required to start an
inaugural soccer programme in the country.

With soccer and sports related fashion enjoying a
boon, merchandise was identified as the most
impactful lever we could rely on to generate
much-needed income for the federation.

To do this, we need to create a brand identity that
resonated with soccer fans around the world, with
a slick logo that would be the cornerstone of
commercial activities and merchandise.

1.5 TO 
STAY ALIVE
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CREATING A BRAND
IDENTITY



PROCESS

We decided to utilise social media to connect with the
global fanbase of the world’s most popular sport.

Twitter, Instagram, Facebook, and LinkedIn formed the
cornerstone of our approach.

We used Twitter to connect with micro-influencers with
engaged followers in their niches, around global and regional
soccer stories.

We invested a lot of time fulfilling requests from niche podcasts
and bloggers, recording pieces and answering questions for
articles. This investment of time ultimately lead to us getting
picked up by bigger and international news agencies.

Target
Audience
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Podcasts

Community We engaged with our new followers to build a sense of
community. This included polls, surveys, & Q+A’s, and
culminated in our global ‘Design our first ever national team
jersey’ competition. This innovative approach allowed us to
crowd-source ideas and inspiration and access stunning
professionally drawn designs.

Number of entries

Reach

150

144,000
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Reach

150

144,000

LINK TO YOUTUBE VIDEO OF KIT ENTRIES

https://youtu.be/jMs2PhaWTKQ?si=Jl-R9J7soglhGC9V


From a host of wonderful entries, we chose a
winner from an Argentinian designer. 

We then produced the shirt and launched it for
sale on an e-commerce store.

With the shirt being designed by a foreign artist,
we wanted to promote it using local models. We
shipped some jerseys to the Marshall Islands and
worked with local photographer Chewy Lin to
capture some iconic shots on location that could
be used for our promotional material.

It was important that the ocean played an
important part of the release, considering the
juxta position of how the nation is both dependent
and fearful of the ocean.

Additionally, we used music from local artists as
the soundtrack.
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LOCAL
TALENT

Number of units sold

Revenue generated

1,200

$63,000
Number of countries sold to

45
Number of US states sold to

50

LINK TO PROMOTIONAL VIDEO

https://youtu.be/cXArRvruD20?si=FAFnRzpB4nLUL1-T
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Number of US states sold to



MORE SUCCESS
Not only did we achieve our primary goal of raising a
significant amount of income through merchandise
sales, but we had the secondary success of securing
sponsors and donations through the awareness raised.
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HTTPS://WWW.GOFUNDME.COM/F/BRINGING-FOOTBALL-TO-THE-MARSHALL-ISLANDS

Donations received

$5,500
Sponsorship revenue secured

$18,000
+ in kind sponsorship



RESULTS
Without spending a single dollar.

Website
visitors

11,000+

79,000

50

Social media
followers
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Number of
articles

featured in

Number of
podcasts  

featured on

YouTube
views 253,000

30

Sky Sports
Mirror
ESPN

Al-Jazeera
New York Times

ABC
Sport.es

BBC
Sport.pl

Associated Press
Washington Times 

Plus an
appearance
on BBC TV

https://www.skysports.com/football/news/11095/12784481/marshall-islands-lloyd-owers-appointed-technical-director-of-last-country-without-a-national-football-team
https://www.mirror.co.uk/sport/football/news/marshall-islands-football-lloyd-owers-29008660
https://www.espn.co.uk/football/story/_/id/37637379/marshall-islands-trying-build-soccer-team
https://www.youtube.com/watch?v=BtzgHGEihr8
https://www.nytimes.com/2023/03/31/world/australia/marshall-islands-soccer-climate-change.html
https://www.abc.net.au/pacific/programs/pacificbeat/marshallssoccer/102139546
https://amp.sport.es/es/noticias/futbol-internacional/islas-marshall-ultimo-pais-mundo-futbol-84278107
https://www.bbc.co.uk/sport/football/66991995
https://www.sport.pl/pilka/7,64946,30285700,malutki-kraj-rusza-na-podboj-futbolu-w-tle-polski-watek.html
https://apnews.com/article/marshall-islands-soccer-pacific-england-coach-99d57eb914d3e981700ea063741bb2e2
https://www.washingtontimes.com/news/2023/oct/30/coach-lloyd-owers-hired-team-required-soccers-stat/
https://youtu.be/8fo3t9lliPc?si=x3_2XFO6CQ7whVwl
https://youtu.be/8fo3t9lliPc?si=x3_2XFO6CQ7whVwl
https://youtu.be/8fo3t9lliPc?si=x3_2XFO6CQ7whVwl


EARNED 
LINKS



THANK
YOU!
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We have been able to send 2 licensed coaches to
the Marshall Islands to coach hundreds of
children, start a competitive league for the first
time, and we have plans to play our first ever
international match this year.


